
 

Default:
decision maker must be, and be 
seen to be, independent

‘Statutorily independent function’ (SIF) in 
Dept or Agent or ACE or Crown entity company

Unless:
absolute public confidence is paramount (requires 
decision maker to be protected against easy dismissal,
& not required to give effect/have regard to govt policy)

Independent Crown
Entity (ICE)

Default:
close relationship with Minister

Unless:
arms length from Minister

Department

Crown Agent

Functions
outside Executive 
Branch
(for reasons of 
separation
of powers)

Functions that
support Parliament

Purely judicial functions Judicial Branch Court, Tribunal or  Authority

Legislative Branch
internal support

check on Executive Branch’s 
use of power/resources Office of Parliament

Parliamentary Service; Office of the Clerk

Functions
inside Executive 
Branch

Commercial
functions

Non 
commercial 
functions

Full commercial environment (while exhibiting sense of social responsibility)

Not full commercial 
environment;
or mixed objectives

State-Owned Enterprise

Default:
wholly owned by the Crown & full accountability regime Crown entity company

PFA 4th Sch. company
Unless:
majority/wholly Crown owned & lighter accountability regime

PFA 4th Sch. trust or statutory 
board, council or corporation

Autonomous Crown
Entity (ACE)

full governance &
accountability regime

lighter governance & 
accountability regime

In between high 
degree of Ministerial 
control or oversight, 
and  independence 
from Ministerial 
influence over 
decision making

Function requires 
decision maker to be 
independent from 
Ministerial influence
(for reasons of public 
confidence)

High degree of
Ministerial control
or oversight

Ministerial power to 
direct agency to give 
effect to govt policy

Default:
Ministerial power to direct 
agency to have regard to 
govt policy

Unless:
light-handed
Ministerial role

Figure 1: Main Organisational Design Options

 




